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Criteria #1
What are the main objectives of your unit and how do you measure success in achieving them?

e Building and maintaining partnerships to increase safety and security on campus

e Ensuring the ASUPD provides effective community policing initiatives

e Providing effective parking management

e Creating a disaster resilient campus through comprehensive emergency management planning

Criteria #1a
How you do you review and evaluate your department’s yearly performance?

e  Utilize climate surveys to understand the attitude and feelings towards safety and sense of
security on campus

e Analyze request for services to ensure appropriate resources are dedicated

e Analyze parking enforcement data to determine parking needs and accessibility

e Utilizing benchmarks set by other comparable universities in emergency planning

e Analyzing outcomes from drills and exercises to evaluate needs for training and education

Criteria #2
In what ways does your unit relate to other units of the university, academic and non-academic?

In supporting the University’s mission of educating and serving diverse populations, the ASU PD works
with its community and campus partners to create and maintain a safe environment for our students to
learn and live.

ASUPD members regularly become involved in campus initiatives to build partnerships with various
groups and clubs. Through these partnerships we share crime prevention strategies and ideas on how to
provide a safer campus.

ASUPD focuses on education rather than standard enforcement. By utilizing community services such as
the Center for Restorative Programs, we are able to defer criminal charges against students and
hopefully correct behaviors.

ASUPD serves as a clearinghouse for safety and emergency management information for the campus
community and offers various programming on related topics.

Criteria #3

What resources do you need to improve your services to a superior level?



Until a climate survey or customer satisfaction survey is completed, it is unknown what other services
the ASUPD can offer to the campus community.

Criteria #3a

How could the University help your unit do its job better?

Unknown at this time. Will reach out to Institutional

Criteria #4

Do you see needs and demands for services that your unit cannot currently meet?

ASUPD would like to provide security for large attendance events such as Basketball games, public
performances, etc. However, no funding is provided for such and any security would require either the
Duty-officer to remove themselves from patrol to stand-by or and off-duty officer to come in and earn
overtime.

Criteria #4a
If so, what are they, and how do they relate to the university’s mission?

Having an officer present at large events, the officer can help ensure a safe environment for visitors and
students alike. They also provide customer service by offering directions to the venue and serve as a
highly visible University employee.



